NCTTA Board of Directors Meeting - September 15, 2024

Present: Willy Leparulo (WL), , Stephanie Shih (SS), Tae Kim (TK), Cyrus Aga (CA), Jay Lu (JL), James
Wang (JW), Joe Wells (JEW); Brayden Glad (Audit Committee), Kagin Lee (USATT BOD)

August Meeting Minutes approved 4-0-0
League Updates (Jay)
o RD/DD training conducted; spreadsheets are being used
e Balls from Paddle Palace were sent to JL and resent out to all
e Chatted about the PNW DD, ultimately approved after explanation by (JW)
e Follow up with TK about Docusign issues—WL
2024-25 NCTTA Registration update (Cyrus)
e As of this date, not many registered, but it is early so no worries
e RD and DD's working to recruit the schools to register
Migration/NCTTA.app update (Tae/James)
schedule below for NCTTA.app; TK is working tirelessly to adapt to NCTTA.app.
Unfortunately the tech committee folded and has left him and James alone to do everything:(
e Registration- September
e Team rosters- October
e Regionals, singles- November
e Champs related stuff- January
Alumni Committee (James)
o SPIN parties: Seattle, SF, Boston; more in Chicago, DC, NYC

e NCTTA choice hotel discount—looking at hilton and marriott to try to get alumni discount for
being a part of NCTTA a free perk if you will

2025 Championship Updates

e hotel, banquet, volunteers: https://forms.gle/GXr5ZMflyNgMdR3H7 link to be sent out to
local and "key" volunteers

e Close tofinalizing hotels and Banquet space has to be catered again
e Hotels are clustered in one area, though 20 min from venue; No attrition clause from hotels
e Transportation will be rented again

e Volunteers are going to be first recruited from driveable distances
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The areas we are recruiting from for '25 Championships
WUG update (Tabled)

2026 Champs RFP (Joe Wells)



e Free conferences to promote 2026 Champs RFP—January in Puerto Rico Sports Express
conference

e BOD to Approve 2026 RFP

e CVBlist was collected for Joe

Ping Pong Movie (update)

Meeting Adjourned: 11:04pm eastern



